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DolT Playbook

As a member of the lllinois Department of Innovation & Technology, the number one
expectation is to function as ONE unit and adhere to our brand values. This team will be
OneD”IT highly coIIabqrative, be con_sider(?d and perceived as the tec.hnology d(.)main. experts,_and
¥ foster an environment of kaizen, innovation, and value creation. We will deliver solutions
that are customer centric for the agencies we support and the residents we serve.

Enable Engage Explore Evangelize Eliminate Waste
Guidi ...those we support ...each other & our ...what’s next & cultivate a ...the value of ...of unnecessary
.UI .mg & serve. communities. can do culture. technology & position expense & effort,
Prlnc:lples DolT as a progressive passing on the value to
partner. the residents of lllinois.
Architecture Service Program Management Data & Analytics Information
Management Office Security
Four?da_t_lonal Maximize Create best practices Improve project governance  Establish robust data Protect the data assets
Priorities interoperability via  for how we and execution in achieving ~ Ppractices & | of the agencies &
SOA & create administer and successful transformation. environments turning residents we support &
roadmaps. maintain technology. insights into action. serve.
Prioritize customer service and customer experience for Agencies and Residents
FY20 Enterprise Resource Planning with improved & organizational change management
Objectives Innovation by exploring and applying new technologies and promoting STEM education

Technology Transformation utilizing a federated rather than a centralized model



DOIT Enterprise PMO

Secretary of DOIT

Chief Technology Officer
IT Project Governance I Portfolio Management EERjach g Service Management
Management
Identifying IT needs as Overseeing IT efforts for Managing and controlling Defining, planning, managing,
aligning to enterprise strategy | increased solu.tlon shanng project progress, resources, tracking, and reporting on IT
and IT standards and co!labqratlon, evaluating risks, issues, financials, service offerings, service
ROI, effectiveness, and scope, and quality. levels, process and demand
balance of investments

EPMO EPMO Cluster ClOs Service Operations
Enterprise Architecture Enterprise Applications Agency ClOs Service Planning
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Enterprise PMO supports vertical domains and horizontal value streams

NETWORK DATA APP DEV SECURITY INFRASTRUCTURE

FAMILIES, CHILDREN, ELDERLY AND VETERANS

EDUCATION

PUBLIC SAFETY

BUSINESS AND WORKFORCE

TRANSPORTATION

NATURAL AND CULTURAL RESOURCES
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Objectives

1. Obtain a general understanding of Project Management
* What is a Project?
* What is the process to manage a project?
* What is the technology used in managing a project?

2. Obtain a general understanding of Program Management
* What is a Program?
* Who is the process to manage a Program?
* What is the technology used in managing a Program?

3. Obtain a general understanding of Governance
* What is Governance?
* Who facilitates Governance?
* What is the technology used in supporting Governance?
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Today’s Guide

Project Program Governance
People * Project » Program Manager ClO, GCIO
Manager PMO, EPMO
Internal Audit
Process * Process groups |+ Strategy, Budget ITG policy
« Waterfall v. Alignment, Service Gated reviews
Agile Alignment, Roll-up Project
reporting lifecycle
Project
framework
Technology |+ MS Project * Project and Leverage
* MS SharePoint Program Project and
« MS Teams Management Program
 MS Planner (PPM) System technology
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1. Project Management Words have Meaning

TERMINOLOGY

What is a Project? - A temporary effort that has a defined beginning and end in time, and therefore defined scope and resources;
is unique in that it is not a routine operation, but a specific set of operations designed to accomplish a singular goal.

What is an EPMO project? — A business-sponsored IT project that meets the following criteria:
new business functionality is being added

a move to a new or updated platform is being made

an old system is being replaced (lifecycle)

a system is being in-sourced or outsourced either partially or completely

the work has enterprise implications

W~

What is Project Management? — the application of knowledge, skills, tools, and techniques to project activities to meet
project requirements.

What is a Project Manager? - the person assigned by the performing organization to lead the team that is responsible for achieving the
project objectives.
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1. Project Management Process Groups

Track, review, and regulate the
progress and performance of
the project. Identify corrective
actions if required

Finalize all activities across
all  Process Groups to
formally close the project
or the phase

Processes performed to
define a new project or a
phase

Monitoring &

| Planning |::>

Y

Controlling

Gstablish the scope of the

Complete the work as
project, and define the course defined in the project
of action required to meet the plan
objectives of the project or
the phase

e o7
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1. Project Management Agile Method v. Waterfall

Waterfall

Implementation

§
]
o
@®
=
]

Verification

Maintenance

Sequential/linear stages

Upfront planning and in-depth documentation
Contract negotiation

Best for simple, unchanging projects

Close project manager involvement

e Continuous cycles
& 5Small, high-functioning, collaborative teams
e Multiple methodologies

e Flexible/continuous evolution

2 Customer involvement

Smartsheet - Agile v. Waterfall.
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1. Project Management

So much Agile...

OBVCT DRVELOPMENT Hederm
SHAT pm G | S e o
oM FEER s, | o au st Fanme
e UM ° L8N pucopmerf] @ cerTiFicaTions o ACRLERaTeD AGHE
scrambrt/ Scramand -\-HB?\D MIAGIE UNIFleD FRacess
scRoMpaN T i"‘"’ér.‘“‘“)
e AP e(RysTaL A ® MaNUFACTURIN
NoMBaN
s g DISLIPLINED AcILE
*DSDM @ FODeISD | el CRallG ™ ™ @ pelwerr ()
g 2 SM'TH —
@ ENTERPRISE UNIFIED
@ IE‘EI jmm]sge' \ obeN \{wk eYes PROCESS (EUP)

o VAGUARD [)m o OTHeR. METHOYS o LARGE o ENTERPRISE
® MeTo TRSTING g%&bﬂ SCRUM
SN eloLocRacy @ RIGHT: SHIETH& St?lél:‘:m (1eS) @XSCALE |

e.ubﬁfﬁNG g NancHT o usé?soak (saFe) @ DeVOPS

DICAL
mmmnf .DRN?- ® CNeFIN

@ THeoRY of CONSTRAINTS

©2019 State of Illinois — Department of Innovation and Technology (DolT)

® SPOTIFY /SQUADIFICATION o MiKabo MeTHoD

m’*a'“‘“‘“ PROGRAMMING @
® aNaraHy WMT%M‘ =

Internal Confidential




1. Project Management

PROJECT SUCCESS RATES
AGILE VS WATERFALL

METHOD SUCCESSFUL CHALLENGED FAILED

w © ©

o @ @ @

WWW.VITALITYCHICAGO.COM

The most recent Standish Group Chaos Study
results show Waterfall and Agile project success
and failure rates. Agile projects are statistically
2X more likely to succeed, and 1/3 less likely to
fail than waterfall projects.

1 Vitality —Project Success Rates

©2019 State of Illinois — Department of Innovation and Technology (DolT)

The success and failure statistics were pretty poor with IT
project success rates measured at less than 20%.

The most recent report (2018) from the Standish Group
showing technology project success rates at 36%, with
agile projects succeeding more frequently.

Successful — A successful project was one that met all three
of the triple constraints: schedule, cost, and scope.

Challenged — A challenged project would have met two out
of three constraints, for example, delivered on time and
on budget but not with the desired scope.

Failed — A failed project is one that is canceled before it is
completed, or completed but not used.
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1. Project Management Technology

Figure 1. Magic Quadrant for Project and Portfolio Management
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2. Program Manhagement Words have Meaning

TERMINOLOGY

What is a Program? — Related projects, subsidiary programs, and program activities managed in a coordinated manner to obtain benefits
not available from managing them individually.

What is an EPMO Program? — A business-sponsored IT initiative (multiple projects) that meet the following criteria:
new business functionality is being added

a move to a new or updated platform is being made

an old system is being replaced (lifecycle)

a system is being in-sourced or outsourced either partially or completely

the work has enterprise implications

W~

What is Program Management? — the application of knowledge, skills, and principles to a program to achieve, the program objectives
and to obtain benefits and control not available by managing program components individually.

What is a Program Manager? — the person authorized by the performing organization to lead teams responsible for achieving program
objectives. The program manager maintains responsibility for the leadership, conduct, and performance of a program, and for building a
program team that is capable of achieving program objectives and delivering anticipated program benefits.
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2. Program Management Projects, Programs, Portfolio

Organizational Strategy

L 4

[ Sample Portfolio
Prngram [ Program Pnrtfnlm
B

1 1 III

Prujm:l Pruj&ct ija-nt Project || Project Pruja-r:t Pmlaﬁ Pruj&ct Pruj&r:t
4 5

fIIILI Iiiill |

Shared Resources and Stakeholders

I:Iparatiuns

Standard for Program Mgt, 4th ed.
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2. Program Manhagement

Program Life Cycle

Organizational Governance

A 4

Program Governance

Program Definition

Program Delivery

Component
Program Program Authorization
Formulation | | Planning and
Planning

.

Component Component
Oversight Transition
and and

Integration Closure

Outputs and
Outcomes

Program Closure

_b[ Benefits >
Ben?fits_
-—p[ Benefits Cuns:ll:dd ation
[ e > Sustainment
el Bene

J Standard for Program Mgt, 4th ed.
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2. Program Manhagement

Program Environment

4 ™
Program Steering Committee
Program
Sponsor
Employees
Suppliers ‘
Individuals |
Potential Customers P
Mmgra m Program
Resource Managers amRager Team
Customers
Other Stakeholders
Regulatory Agencies
Project
Managers
\ Funding Project Performing
Organization Teams Organizations
Standard for Program Mgt, 4th ed.
L.
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2. Program Manhagement Program Roadmap Ex.

Period 1 Period 2 Period 3 Period 4 Period 5... Period n

Decision ‘ Decision ‘ Decision ‘
COMPONENT Point Point Point
1
ProjectD Project E J Project F J
COMPONENT
— 2
o
[T Project)
=
oo
o
COMPONENT
3
Program XYZ J

b,

Standard for Program Mgt, 4th ed.
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2. Program Management Technology
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3. Governance Projects/Programs

PMO - A management structure that standardizes the project-related governance processes and facilitates the
sharing of resources, methodologies, tools, and techniques. (Portfolio Management Office, Program
Management Office, and Project Management Office)

Project Governance - an oversight function that is aligned with the organization's governance model and
encompasses the project life cycle.

Program Governance — the process structure that enables and performs program decision making, establishes
practices to support the program, and maintains program oversight.

| Portfolio Management Processes What is the process and what supporting documentation is needed?

Aligning Process Group Monitoring & Controlling ] I Component Gate 1 Gate 2

Strategic Planning Process Gate 3 Gate 4 Gate 5
Output: Current Strategic Plan Procass Grnic Rl Concentual Id Need or PBC Requirements/ Design or Deployment
[PUZED L= ST RFP/Work Order Architecture Readiness
# ¢ Phase Validation Validation Validation
1. Identification 5. Prioritisation ¢ Component Execution
& Reporting : : : . Technical design, Pre-implementation
Current Strategic Plan 8. Poftfolio Periodic A basic concept or Business case/high- Technical . :
*Goals definitions & ‘ - ¥ = Bl e idea that describes level requirements or [l requirements section ':ll:jcerln::::::tt:?: te‘:hmr?ald(::zls‘;yment
categories 2. Categorisation . Portfo :
*Key performance criteria S - the requirement scope of work (SOW) L 0 LA documentation documentation
*Capacity definition 0 : . =
' Required for PBC Required for Required to Required for
3. Evaluation b Strategic J—— RFP/IFB/ISOW commence build Production
Change approval phase of project deployment
A 4 7. Authorisation
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3. Governance Portfolio Management

Business I ) = 1( Resource
Initlatives | Constraints ‘k Risks (Bus/Tech) J
Governance/Prioritization l l l l
Organization strategy
- - - Portfolio Management Measurable
Financial strategy Business
) (Enterprise, Business Unit, Project) Results
Staffing strategy
Risk Management plan

>
I -

Project
Manager

4
)
O
g 8
S 2 |
= o | - - - Project Project
| an Project ‘Manager Manager
g-‘n - Manager
[ -
5 g
<
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3. Governance Risk Management

The Three Lines of Defense Model

Governing Body / Board / Audit Committee

Senior Management

t t t

1st Line of Defense 2nd Line of Defense 3rd Line of Defense

Financial Control
Management Ic';;';:::: Risk Management Internal
conrols | easures Audt

Hpne jeulaixy
loje|ngay

Adapted from ECHHA/FERMA Guidance on the 8th EU Company Law Directive, article 41

“The Three Lines of Defense model provides a simple and effective way to enhance communications on risk
management and control by clarifying essential roles and duties. It provides a fresh look at operations, helping
to assure the ongoing success of risk management initiatives, and it is appropriate for any organization —
regardless of size or complexity.” The Institute of Internal Auditors (lIA)
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SOl Auditable Policies/Procedures/Standards

= IT Project Governance - the process of moving projects with a technology component (also referred to as IT projects) from
concept to development using a gated approach. This process provides oversight and direction on project technology.

= The Governance process fosters standardization and reuse of existing assets. Operating much like a review board, Solution

Architects representing our core functions (App Dev, Data, Infrastructure, Network, and Security) meet as a committee
and each member has individual responsibilities and approve/deny rights.

Gate 2:

Gate 0: Gate 1: 1 Gate J: Gate 4: Gate 5:
Agency Identify and an:'_‘l Detailed Detailed Invest and
The Gate Process Prioritization Validate Leverage Planning Design Execute

There are five gates.
Each gate builds upon
the previous gate.

IT Governance Policy: https://www2.illinois.gov/sites/doit/support/policies/Documents/IT_Governance_Policy.pdf
IT Governance Process: https://wwwZ2.illinois.qgov/sites/doit/services/order/governance/Pages/default.aspx
EPM Portal: https://gov2.portal.illinois.gov/sites/epm/Pages/Home.aspx
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https://www2.illinois.gov/sites/doit/support/policies/Documents/IT_Governance_Policy.pdf
https://www2.illinois.gov/sites/doit/services/order/governance/Pages/default.aspx
https://gov2.portal.illinois.gov/sites/epm/Pages/Home.aspx

Thank you

Amy.Delcomyn@Illinois.gov

www.linkedin.com/in/amydelcomyn
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